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- Unpacking the roles of the Committee & honing its effectiveness in discharging its
responsibilities holistically

OVERVIEW

Overseeing financial reporting (quarterly announcement/interim reporting & year-end financial statements); 
Engaging with the Internal Auditors & External Auditors, including reviewing their plans, scope of work and reports as well as
assessing their competence, independence and resources vis-à-vis the needs of the listed issuer as a group; and 
Reviewing related party transaction and conflict of interest situation that may arise within the listed issuer or Group including any
transaction, procedure or course of conduct that raises questions of management integrity and reporting the same to the Board. 

The Audit Committee (“AC”) has been made a mandated function of listed issuers under Bursa’s Listing Requirements (“LR”) since 1994.
Responsibilities delegated to the AC are aimed to free the Board for more strategic deliberation. 

The three (3) key functions of an AC set out in Bursa’s LR are summarised as follows:

Some Boards have also expanded the scope of the AC to include overseeing risk management and sustainability, largely in view of the
limited Board size. 

When incidents of financial misreporting or shenanigans are publicised by the media, the AC is often singled out for focus by
stakeholders. This session is aimed to familiarise participants with the duties and responsibilities of the AC under the MCCG 2021 as well
as Chapter 15 of Bursa’s LR. 

Some of the key challenges faced by the Audit Committees revolve around compliance with applicable financial reporting standards (i.e.,
MFRS and IFRS), the quality of auditors, internal audit coverage & engagement with Management. Case studies will be discussed to
identify the root causes and areas of vulnerability leading to financial misreporting. 

Bursa is cognisant of such challenges and has, in December 2021, issued the Corporate Governance Guide 4th Edition: Rise Together
which sets out a total of 16 Appendices, 11 of which are dedicated to assist the Audit Committees in discharging its responsibilities. 

Pitfalls and better practices of AC activities will be discussed with examples shown, including how challenges may be overcome.
Reference will also be made to the CG Guide 4 th Edition and how it assists the Audit Committee in its roles. 

Introduction.
Advent of the Audit Committee (“AC”).
AC functions – what have evolved? 
Emphasis of the Corporate Governance Guide 4th Edition on the AC.
The Audit Committee Charter or Terms of Reference in relation to: - overseeing financial reporting - engaging with the external &
internal auditors - reviewing related party transactions & conflict of interest situations.
Key considerations in engaging effectively with the external & internal auditors, including assessing their independence, objectivity &
competence.
Common pitfalls of the AC – selection of members, skill sets, experience, engagement with Management, use of subject matter
experts and disagreement with Management; 
Financial misreporting – case studies on what went wrong.
Discharging its responsibilities – “ring-fencing” with pertinent documentation.
The Audit Committee Report – getting it right.
Key learning points.
Questions & Comments.
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THE AUDIT COMMITTEE
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LEE MIN ON is a well sought after trainer for in-house training,   public seminars and conferences,
sharing thoughts and insights on Sustainability, Governance, Risk, Controls & Internal Audit. He is the an
Audit Committee member of the Malaysian Institute of Accountants. He is also an Independent Non-
Executive Director of four Main Market listed issuers in Malaysia. His qualifications and professional
membership are Chartered Accountant, Malaysian Institute of Accountants, Certified Public Accountant,
Malaysian Institute of Certified Public Accountants and Fellow Member, The Institute of Internal
Auditors Malaysia. He retired as Partner of KPMG in Malaysia in December 2015 after serving with the
firm for 36 years.

TRAINER'S PROFILE

LEARNING OUTCOMES

Be apprised of the roles & responsibilities of the Audit Committee; 
Understand the need to formalise terms of reference approved by the Board; 
Know how the external auditors & internal auditors serve as the ‘eyes & ears’ of the Committee, including the importance of their
scope of work & findings thereof; 
Be familiar with pertinent documentation on work conducted, including reporting the same to stakeholders; and 
Be aware of pitfalls to be avoided by the Audit Committee.

WHO SHOULD ATTEND
Directors of listed corporations & their subsidiaries  
CFOs 
Financial Controllers 
Chief Accountants 
Chief Regulatory or Compliance Officers  
Company Secretaries 
Corporate Advisors 
Internal & External Auditors  
Service providers on Governance, Risk & Controls  
Personnel from the academia (lecturers, undergraduates, etc.) 

https://forms.office.com/r/Ey3x0ByExE
https://www.linkedin.com/company/malaysian-institute-of-corporate-governance

